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“Sailing over the Seven Cs”
(Curriculum, Communication, Cognition, Control, Community, Co-ordination, Coaching)                                    
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Key Intentions of the School Improvement Plan 24-25

Intent 1 – Quality of Education
All learners will access a curriculum relevant to their needs and delivered by well-trained and responsive adults
· To develop staff skills and knowledge in order to continue to provide opportunities that allow for learner- led discovery, initiation and play 
· To develop a deeper understanding across the wider team of how learning intentions inform a process model style of teaching,” Informed Scruffy
· For all the learning team to understand and refer to the NEW developmental levels associated with Rosewood learners 
· To continue to ensure data from assessment explicitly supports the Learning Journey for every learner
· To continue needs-led Conductive Education interventions for advice and guidance to teams and to identify where specific programmes are required 
· To continue to develop school-wide skills and knowledge of the impact of music and using music to control adults across the school and ensure support is embedded in the ImPACTS curricula documentation
· Telling a ‘Scruffy’ story – to ensure that is an appropriate balance between child-led and adult-initiated learning
· To continue curriculum development work, expanding the breadth of the Rosewood Developmental Levels across all key-skill areas up to the Concrete level of learning
· To work with Great Oaks to establish a transition pathway for learners working beyond ImPACTS
· To look at the impact on teaching of the research undertaken on smell and how it can support learning for learners with PMLD
· To develop skills and knowledge in support of sensory integration – understanding proprioception, the vestibular system, and impact on wellbeing and learning


Intent 2 – Behaviour and Attitudes
All learners’ involvement in the learning process will be challenged and supported
· To develop understanding of the relationship between being able to learn, involvement levels and wellbeing
· To develop the whole team’s knowledge, skills and abilities to co-regulate with learners in order to support learning
· To continue development of staff understanding and skills to support self regulation to increase learning
· To develop staff awareness of how to structure potential learning opportunities and environments when learners do not have an available adult
· For leaders of learning to understand their staff team and their learning styles, and to improve the use of the staff engagement scale by regular reference to its content
· To develop the use of immersive and invitational environments which build curiosity and playfulness in staff and therefore increase involvement of learners
· To develop a whole school understanding of behaviour as communication, and the developmental link between behaviour and emotional regulation


Intent 3 – Personal Development
The holistic needs of each learner, within the context of their family, will be developed through a transdisciplinary approach
· To continue raising awareness of the unique contexts of each family and respect the diversity of faiths, cultures and traditions of each
· To provide regular opportunities for growing shared understanding of key issues impacting learners with complex needs
· To review how the school manages family liaison and support throughout the year
· To continue Island EHCP Annual reviews and develop teacher skills in open-ended questioning and facilitation of these reviews
· To continue work on supporting families at transition points for their child
· To develop our Preparation for Adulthood offer and to take the lead in facilitating full attendance for joint planning from Y13 onwards.
· To continue regular transdisciplinary team contributions to effective safeguarding
· To improve use of Professional working space for transdisciplinary team
· To provide training for teaching team on Advance Care Planning and difficult conversations
· To be able to signpost families where needed to appropriate mental health support
· To develop parenting resources applicable for learners of any age but with specific developmental needs


Intent 4 –Leadership and Management
The wellbeing and personal development opportunities of all staff will be prioritised

· To raise staff awareness of different learning styles among colleagues, including the impact of neurodiversity
· To continue supporting teachers to develop leadership and management skills to empower their class teams using Situational leadership Model
· To continue to work with the LA and ICB to address needs-led funding issues
· To develop a joint programme of training in collaboration with the SSN team for exceptional health needs
· To revise and implement new induction and basic training modules that reflect current learner population and staff needs
· To ensure that awareness of the needs of the learners and the emotional impact this can have on staff is embedded in the offer of regular debriefs
· To develop a more robust approach to absence management that includes due consideration of mental as well as physical health
· To continue supporting staff with individual CPD opportunities (HLTA, Apprenticeship, NPQs)
· To ensure that policy and risk assessment review is organised in an efficient and secure way

Intention 1 – Quality of Education
All learners will access a curriculum relevant to their needs and delivered by well trained and responsive adults
· To develop staff skills and knowledge in order to continue to provide opportunities that allow for learner- led discovery, initiation and play 
· To develop a deeper understanding across the wider team of how learning intentions inform a process model style of teaching,” Informed Scruffy
· For all the learning team to understand and refer to the NEW developmental levels associated with Rosewood learners 
· To continue to ensure data from assessment explicitly supports the Learning Journey for every learner
· To continue needs-led Conductive Education interventions for advice and guidance to teams and to identify where specific programmes are required 
· To continue to develop school-wide skills and knowledge of the impact of music and using music to control adults across the school and ensure support is embedded in the ImPACTS curricula documentation
· Telling a ‘Scruffy’ story – to ensure that is an appropriate balance between child-led and adult-initiated learning
· To continue curriculum development work, expanding the breadth of the Rosewood Developmental Levels across all key-skill areas up to the Concrete level of learning
· To work with Great Oaks to establish a transition pathway for learners working beyond ImPACTS
· To look at the impact on teaching of the research undertaken on smell and how it can support learning for learners with PMLD
· To develop skills and knowledge in support of sensory integration – understanding proprioception, the vestibular system, and impact on wellbeing and learning

	What we have already done 
2023 - 24
	What we intend to do this year
2024 - 25
	Our long term intentions

	Reviewed the developmental levels of ImPACTS, and after initially identifying five developmental levels, have now concluded the need for seven.

Embedded the development of co-regulation to self-regulation into the learning grids of each currently used developmental level.

Identified the need to extend this to the new seven levels and to use the research to develop the self-advocacy assessment and curriculum

Delivered a range of INSET and ongoing training for all staff throughout the year. We have, however, identified a need to review and secure teachers’ understanding of the balance between child and adult initiated learning.

Teachers have consistently submitted emails explaining learning journeys, however further work is required in order to involve the whole class team.  We have also identified the need to look at the quality of the data analysis by teachers.

We have changed the format of the curriculum to make this more user-friendly in order to inform all staff.  This was well-received by a focus group and is now being applied across every curriculum.

We moved from a clinic-based approach to an intervention and coaching approach, based on ongoing SLT monitoring and feedback from the MDT.  This has had a direct impact on all teams involved.

The delivery of INSET on Hearing was evaluated positively by the staff team.  The hearing coding will be added to all learners’ documentation at their next annual review.

The direct input and coaching from the Intensive Interaction practitioner has influenced the quality of music teaching in all classes involved.  We would hope to extend this to complete the music intervention and develop into focus on Sensory Stories.

Sensory lead delivered a thought-provoking presentation to the teaching team on Smell, we now need to develop this to include the research in planned development work as appropriate.

We introduced the concept of Turn-Timing.  

All teachers reviewed their Scheme of Work for ‘Hello’

The Affective Communication Assessment booklet has been developed into five stages in line with the Communication Assessment

Early initial meetings with Great Oaks have taken place with regard to joint curriculum development; this work needs to be built on in the future.

The school underwent a successful Ofsted inspection in October 2023 and maintained its Outstanding rating.
	Starting with the core curriculum areas to develop an inclusive ImPACTS that covers 7 developmental levels.

Removing the barrier of ImPACTS and Extended ImPACTS to develop an inclusive curriculum offer that reflects the majority of learners at the school.

Continue to develop the workforces understanding of responsive play through continued development of underpinning knowledge and skills in Informed SCRUFFY.

To develop descriptions and ensure all staff understand the new developmental levels and how this information can inform working with the learners.

To review the data collected and look more analytically at developmental levels and how rates of progress may vary with level of assessed need.

To continue to develop and skill- up the work force to look for and understand the importance of functional movement and matching learning with postural management.

Develop a balance and a shared understanding of how a range of learning activities need to be planned that allow for child-led, adult directed and joint learning opportunities.

Develop Basic training offer to cover all the core principles of working at Rosewood and will include the importance of music in PMLD learning.

Working with the leaders of learning to develop how they are articulating the learning journey that coaches the team and develops practice and therefore raises involvement levels.

Improve curriculum working with Great Oaks to both share development of ImPACTS work and look at the GO Levels to provide a curriculum for any leaner who may go above the ImPACTS levels in a particular area of the curriculum.

Continue research led approach to all the curriculum work which will include extended initial research undertaken last year and how new information can inform assessment and curriculum planning.

Begin new research to develop what sensory integration approaches can offer to PMLD learners and how this information can inform the ImPACTS review work.
	
To re-launch ImPACTS in seven developmental levels, encompassing the whole learner population.

To introduce the use of GO Levels as a continuation for a small number of learners who progress beyond ImPACTS

To create an electronic teacher platform that centralises access to all ImPACTS materials

Our learners will have opportunities to lead learning and we will focus on the process of learning that demonstrates progress through motivating and playful curriculum opportunities

All staff will be trained and understand seven developmental levels used to assess learners and understand the main teaching requirements of each level of need

The learner profiles, developed by the school, will be used to influence and review the curriculum delivered and monitor individual learners’ access to a relevant EHCP and adult destination

To ensure that our data prediction reflects the changing complexity of need within the school population as well as the development of the curriculum.





	
	INTENT
	IMPLEMENTATION

	TIMESCALE
When
	LEAD &
OTHERS
Who
	PLANNED IMPACT
	ACTUAL IMPACT


	1.
	Develop an inclusive ImPACTS that covers 7 developmental levels.
	· Three-year plan has been written.  Priorities for 24/25 are broken down into development days over the year
· Current workbook to stay static for the academic year; as new assessments are brought in, teachers will be given additional PPA time to complete these on paper until the new electronic workbook is completed.
	Ongoing throughout the year
	KL and whole teaching team
	· By the end of the academic year, all key skill profile & assessments will be updated to 7 developmental levels
· Self-Advocacy and Communication will have a supporting curriculum
	

	2.
	Develop the workforce’s understanding of responsive play through continued development of underpinning knowledge and skills in Informed SCRUFFY.
	· Inset day on 31.1.25 will focus on understanding developmental levels in class (teacher led)
· Coaching and mentoring by leaders of learning in classes
	Ongoing and 31.1.25
	SLT, Class teachers and HLTAs
	· Teachers and HLTAs will be able to see development of the team using the Adult Engagement Scale and/or Situational Leadership graph.
	

	3.
	Review of learner data gathered at assessment stages and reviewed annually
	· Analysis of past data using groups of learners at similar developmental stages to inform predictions for the future
	Before December 2024 (Friday 8th November booked)
	SLT
	· Data predictions and cycles will be reviewed, and any relevant changes noted for predictions in following years
	

	4.
	Workforce development plan to be developed for understanding and skills in functional movement 
	· New teachers to attend induction training.
· KL to liaise with physiotherapist about class teams needing additional support and input.
	September 2024


Autumn 2024 then implementation over the year
	



KL, LA, H
	· Targeted support and improvement in highlighted classes
· Standards raised in classes
· Functional movement implemented throughout the day.
	

	5.
	Review of timetables and planning to look at the balance of child-led and adult initiated activities
	· Discussion with teachers in staff meeting re. timetables
· Planning scrutiny
· Ongoing development of leaders of learning
	Ongoing throughout the year
	SLT, all teachers and HLTAs
	· Learners will have an appropriate curriculum offer 
	

	6
	Develop use and understanding of Involvement levels and how wellbeing impacts learning
	· Discussion with teachers in staff meeting
	5/9, 26/9
	SLT, all teachers and HLTAs
	· Raised expectations of learning opportunities 
	

	7.
	Develop Basic training offer
	· New basic training plan already written.  New modules to be allocated to teachers involved and updated before each session is due
· Learning assistant training profiles to be re-written and circulated
· Teachers to use new profiles for appraisals and planning of class team meetings
	Ongoing throughout the year

Profiles updated before LA appraisals
	KL with NW, NF, GE, GK, IT
	· Basic training offer will be updated and new sessions offered throughout the year 
· LA appraisals targeted with new training available for CPD
	

	8.
	Develop leaders’ ability to tell the learning journey within the context of Informed Scruffy practices.
	· New Basic training module to be developed
· Focus for Teaching team in twilight sessions
· Focussed input for classes
	Ongoing throughout the year
	SLT, NW, teachers and HLTAs
	· Learning journey will be understood and clearly articulated by any member of the team as feedback to inform learning but also for visitors.
	

	9.
	Review the Trust curriculum offer and shared use of ImPACTS and GO levels
	· Discussion with Trust leadership team
· Development of joint training profile offered to GO
· Review of developmental levels and mapping of curriculum and assessment

	September 2024
Ongoing over the year
	SLT, ELT in both schools, KL and AV, Tracy
	· Shared understanding of developmental levels across the Trust Schools
· Increased joint working across the Trust
· Increased access to cross-school CPD for staff
	

	10
	Use of research to lead curriculum development and staff knowledge and understanding of child development.
	· Development Days – leading to curriculum development and twilight sessions.
· Continue to look at research started on smell and sensory integration
	Ongoing throughout the year
	KL, NW
	· Learners access a bespoke and relevant curriculum, delivered by responsive practitioners
	

	Monitoring 
 SLT Lead – Kata Lajko
 Governor Lead -  Jane Williams
	
	
	
	
	
	Rosewood expectations for Learning Assistants explicit and used between class teachers and team and used to inform supervision and appraisal.







Intent 2 – Behaviour and Attitudes
All learners’ involvement in the learning process will be understood, supported and extended
· To develop understanding of the relationship between being able to learn, involvement levels and wellbeing
· To develop the whole team’s knowledge, skills and abilities to co-regulate with learners in order to support learning
· To continue development of staff understanding and skills to support self regulation to increase learning
· To develop staff awareness of how to structure potential learning opportunities and environments when learners do not have an available adult
· For leaders of learning to understand their staff team and their learning styles, and to improve the use of the staff engagement scale by regular reference to its content
· To develop the use of immersive and invitational environments which build curiosity and playfulness in staff and therefore increase involvement of learners
· To develop a whole school understanding of behaviour as communication, and the developmental link between behaviour and emotional regulation

	What we have already done 
2023-24
	What we intend to do this year
2024 - 25
	Our long term intentions

	Targeted interventions have improved postural management in all classes involved; opportunities for functional movement and positioning have been modelled.  Further implementation needs have been identified.

Individual and targeted feedback given to teachers on the quality of learning environments.  Identified the need for further work and support.

All classes received core resources to support the development of the Scruffy teaching style and responsive environments.

Inset delivered on Hearing developed teams’ understanding of acoustic environment.  To be extended with learning walk in the future.

Sensory lead undertook a learning walk focussing on the understanding and use of the colour tents across the school.

The use of invitational learning environments has improved, but is not yet consistent across the whole school or throughout the day.

Worked with leaders of learning to review how the staff engagement scale can support team development.  New areas have been identified and will be introduced in the Autumn 2024.
	· Review of planning and discussion on what child-led learning is and dispel any misunderstandings.
· Look at how the team are using and understanding the core purpose of wellbeing levels and how these inform opportunities for learning.
· Train all staff to understand self-regulation and the importance of co-regulation for learners at early developmental levels.
· Provide training for the team on the language of behaviour and how communication and behaviour are often one and the same in developmentally young learners.
· In reviewing the adult led activities available to also develop staff skills in extending “in the moment” learning opportunities.
· Leaders of learning will have additional training and support to supervise and develop individual staff to be able to self-reflect on how they can intervene and change the involvement level of a learner.
· To refer more to the staff engagement scales as part of daily feedback to staff so they have a shared language of what skills and knowledge they need to personally develop and be supported to achieve.
· As part of the review of planning and adult/child-initiated balance to revisit the need to plan and consider the learning environment, looking at invitational learning and how resource placement supports in the moment learning.
	
Learners’ involvement in the process of learning is recognised and considered at all times

Barriers to learning whether Behavioural, Health, Social, or Sensory are understood, and appropriate interventions are designed to overcome these

Learners will have positive, engaging and fun opportunities that allow learners to develop as much autonomy and control as possible.
  
Individual motivators, alongside developmental assessment, will influence each learner’s curriculum.

Relationships and interactions between staff and learners will reflect the school’s ethos to “Be who the learner needs you to be” 

Well-developed curriculum content will enable all staff to provide bespoke learning opportunities















	
	INTENT
	IMPLEMENTATION

	TIMESCALE
When
	LEAD &
OTHERS
Who
	PLANNED IMPACT
	ACTUAL IMPACT


	1
	Knowledge and understanding of behaviour in the developmentally young
	· 3 INSET days will have a thread of behaviour and regulation running through.
· 7 Developmental Levels
· Class INSET understanding levels in class (alongside First Aid training)
· Brain Development and how movement develops
	


4th Nov  
31st Jan



6th May
	SLT, Class teachers
	· Learners are more effectively supported to learn to regulate at a relevant developmental level.
· Learners’ behaviour is understood as part of their communication, and discussed as part of their developmental profile.
	

	2
	Leadership and management training for teachers and HLTAs
· Use of staff engagement
· Skills & knowledge required to impact a learners involvement level
· In the moment learning opportunities
· Supervising and developing a team
	· 5 staff meetings focusing on team development
	23/9 11/11
3/2 24/3
9/6

	
	· Leaders of learning take ownership and responsibility for development of the skills of their team.
· Individuals take responsibility for identifying areas for personal development.
· Raised expectations of impact on learning due to team development.
· Increase in the consistent quality of teaching and learning
	· 

	3
	Review planning expectations and discuss with teachers balance of timetabled activities and the learning environment.
	· INSET and follow up staff meeting discussions
	2/9 Staff meeting and follow up meetings over the year.
3/9 INSET

	
	Learners will receive a balance of child-led and adult-initiated learning opportunities across their timetable.
Learners’ environment will be appropriate for the needs and developmental levels of each class group
	

	Monitoring 
 SLT Lead – Kata Lajko
 Governor Lead -   Charlie Pugh 






Intent 3 – Personal Development
The holistic needs of each learner, within the context of their family will be developed through a transdisciplinary approach
· To continue raising awareness of the unique contexts of each family and respect the diversity of faiths, cultures and traditions of each
· To provide regular opportunities for growing shared understanding of key issues impacting learners with complex needs
· To review how the school manages family liaison and support throughout the year
· To continue Island EHCP Annual reviews and develop teacher skills in open-ended questioning and facilitation of these reviews
· To continue work on supporting families at transition points for their child
· To develop our Preparation for Adulthood offer and to take the lead in facilitating full attendance for joint planning from Y13 onwards.
· To continue regular transdisciplinary team contributions to effective safeguarding
· To provide training for teaching team on Advance Care Planning and difficult conversations
· To be able to signpost families where needed to appropriate mental health support
· To develop parenting resources applicable for learners of any age but with specific developmental needs
· 

	What we have already done 
2023 - 24
	What we intend to do this year
2024 - 25
	Our long term intentions

	Improved the quality of communication by teachers to the internal professionals related to annual reviews.  However, we continue to be challenged by the lack of involvement of the external professionals in this process.

Through the Avenues process we have identified the need to insist on external professional engagement with annual reviews from Y13 onwards.

Relationship with the Palliative team has had a positive impact on how we have been able to support individual families.  

Work completed as part of the Palliative Network has resulted in funding being secured for a film and training package to support all children (mainstream and special) on palliative pathways.

The new induction training on ACPs and End of Life has had a positive impact on staff understanding of the pupil population.

Electronic accident and incident reporting has been developed and will be introduced in September 2024.
Two external H&S reviews have demonstrated the high quality of the leadership and provision by the two H&S leads.

Worked with a parent to support the development of a new Family Support Group, and offered the school premises to host this.

The Rosewood Way and signposting information for families is included in the new website.  

We have written and shared PMLD objectives with the Educational Psychology service for inclusion into EHCPs.

Nurses and HCAs are using the new Professional Workspace.  Further work is needed to review the use of the therapy Clinic room and workspace provision for the Therapy team.  
	· Focus on developing transition arrangements into adult services.
· Work with families to develop information sharing to support adult transition
· Work with SCC as part of the Independent Lives bid to understand the training needs of adult providers
· Increase family engagement and look to develop support available for children in hospital and their families
· To implement, sourcing a provider or using on-line material, to train teachers on difficult conversations
· To work with social care to review some of the parenting packages available and how these can be made more accessible to parents of children with complex health needs.
· Look at how we communicate and support families, particularly how we are signposting to external agencies
· Review with staff and families the impact of the Island Planning and approach and consider feedback.
	
To develop Family focused working with and between all professionals involved with the school and individual learners

To ensure joint working across all agencies to develop a robust EHCP process which ultimately facilitates transition into adulthood, and ensures that needs and outcomes are correctly detailed in the statutory documents.

To proactively manage attendance and work with families and external respite, hospital and other providers to maintain consistent access to education

To continue to promote joint points of review for families

To offer support to families to navigate services and advocate for families when required

To ensure all learners are seen as individuals and their learning, health and social needs are reflected in their EHCP with due consideration to well being

To ensure that all members of the Rosewood Community are treated with dignity and respect, aligned to the British Values the school holds on equality and diversity





	
	INTENT
	IMPLEMENTATION

	TIMESCALE
When
	LEAD &
OTHERS
Who
	PLANNED IMPACT
	ACTUAL IMPACT


	1
	Allocation of time and resource to facilitate Sarah Neusinger to visit and develop links with adult day care providers
	Visits to and links built with adult day care providers.


	Autumn term 2024
	SN, AR
	· Families can be well informed about options for learners post 19.
· Opportunities to impact adult day services for PMLD will be developed and built on
· Advocacy for adults with PMLD will increase
· 
	

	2
	To liaise with ICB adult commissioners to look at training offer and support that Rosewood could provide to day services developing PMLD provision
	Set up meetings with ICB and social care commissioners to discuss joint working, training and development opportunities.
	Autumn term 2024
	ZE, SN
	· Adult day services offering PMLD provision will have external monitoring
	

	3
	To maximise the potential of school website as a source of relevant information for families at different stages of their child’s development
	· Addition of information re. Developmental Levels to the website
· Regular news updates / information about curriculum development to be added to the school website
· Regular use of Class Dojo to signpost families to information on the school website or elsewhere 
	Autumn term then parent survey; further action as indicated ongoing throughout the year
	SN
	· Families will have greater understanding of the Rosewood Way, Developmental Levels, and ways of working
· School will be more responsive to the information that families want and need
	

	4
	Design a feedback form for families regarding Annual Review process
	· Feedback form to be sent out with final paperwork for families to return
	Ongoing throughout the year
	SN, LB
	· School will be able to respond to family views and amend the annual review process as appropriate
	

	5
	To support Avenues families transitioning to adult services and undertake a review of the impact of the provision.
	· Engage with SCC and HCC to evaluate the successes of the Avenues provision
· Engage in all transition meetings and assessments alongside health, therapy and education
· Use information and links gained in (1) to help signpost families to provision available
	Autumn & Spring terms
	SN, ZE
	· SCC and HCC can use the information gained to develop appropriate services for young people with PMLD
· All young people transition successfully to their adult destination
· 
	

	6
	Prepare a paper for Trustees on potential next steps for leavers and what services the Trust may be able to offer.
	· Trust leadership to review leavers’ destinations and consider the feasibility of the Trust being part of a solution either as provider or in terms of training/monitoring provisions.
	Autumn 2024
	ZE, SN, AR
Plus
AE, GL, KH
	· To be able to influence the future of adult provision in Southampton for more complex learners
	

	7
	Engage with Jigsaw and Social Care to look at parenting courses and Early Help available and discuss/ raise awareness of the needs of RWS families
	· To liaise with Jigsaw and Health Visitors, review parenting courses and any adaptations needed for PMLD children.  
· Host or enable attendance for identified families
	Autumn term then
As families in need become part of the school
	SN (JB)
	· Families will have the opportunity to attend appropriate parenting courses with relevance for their PMLD children, delivered by professionals with understanding of their situation.
	

	8
	Continue high quality advocacy for learners, alongside efficient joint agency working in order to support each child or young person’s holistic needs
	· Class MDT meetings to continue
· Individual MDTs to be convened when needed
· Termly Safeguarding MDT meetings to continue
Integrated EHCP and CiN reviews to be implemented as much as possible
	Ongoing over the year
	SN oversight.
Health team, social care &  class teachers
	· Learners’ needs are effectively met, from the correct agency, in a timely fashion.
	

	9
	Offer relevant, targeted support for families in a needs led way, including making onward referrals where appropriate 
	· Review role of Family Link, advertise internally and appoint staff member to the role.  
Investment in training and time 
	January 2025
	SN oversight
	· Families are able to sustain their caring role, and thus maintain learners’ mental and emotional wellbeing
	

	10
	Continue engagement and contribution to developments in palliative care and the development of a training platform.
	· Engage with palliative working group to look at and pilot the online training with teaching staff.
	Autumn 2024
	ZE
	· Development of teachers’ skills to have difficult conversations and support families when they are particularly vulnerable.
	· 

	Monitoring 
 SLT Lead – Sarah Neusinger
 Governor Lead -   vacancy & Sarah Mayes
















Intent 4 –Leadership and Management
The wellbeing and personal development opportunities of all staff will be prioritised
· To raise staff awareness of different learning styles among colleagues, including the impact of neurodiversity
· To continue supporting teachers to develop leadership and management skills to empower their class teams using Situational leadership Model
· To continue to work with the LA and ICB to address needs-led funding issues
· To develop a joint programme of training in collaboration with the SSN team for exceptional health needs
· To revise and implement new induction and basic training modules that reflect current learner population and staff needs
· To ensure that awareness of the needs of the learners and the emotional impact this can have on staff is embedded in the offer of regular debriefs
· To develop a more robust approach to absence management that includes due consideration of mental as well as physical health
· To continue supporting staff with individual CPD opportunities (HLTA, Apprenticeship, NPQs)
· Continue ongoing project work with Benjy Aarons-Richardson to support electronic ImPACTS platform
· To ensure that policy and risk assessment review is organised in an efficient and secure way



	What we have already done 
2023 - 24
	What we intend to do this year
2024 – 25
	Our long term intentions

	Systems and expectations have been reviewed alongside the teaching team.  Some elements have been changed in order to improve workflow and reduce teacher workload. 

Commissioned Benjy Aarons-Richardson to build new electronic platform for ImPACTs which will include some of these systems and document automation.

Delivered and had positive feedback on training provided to leaders of learning.  Shared understanding of the purpose and use of the situational leadership model has been developed.

We have successfully used Every as a Performance Management system.

Our two ECTs have performed exceptionally throughout the year and have successfully completed the second year of their programme.

Absence review meetings have taken place and we are starting to see an impact on some staff’s absence levels.

All staff completed Safeguarding training and are fully aware of their duties under KCSiE.  Governors and Trustees were also offered training opportunities.

Clear policy around communication of difficult news has been developed.  We have also worked with a number of the staff team to develop our systems and styles of communication to be more inclusive of neurodiversity.

Debrief opportunities were offered to the whole school; responsive debriefs also offered to individual class teams as needed.

Mental Health First Aid team have met and agreed ways of working to support the school priorities.

Staff working practices have been adjusted to enable Apprentices to have the expected 20% of their time allocated to On the Job training per week.

The change in leadership structure has had a dynamic impact on the success of the year and the pace of development work.  The move from a two-way to a three-way leadership has had a wide impact on the efficiency of leadership across the school.

The creation of the Extended Leadership Team (EYs Lead and Sensory Lead) has enabled both post-holders to develop their areas of responsibility with creativity, and have a positive impact in those areas.

Leadership and Management of the school was highlighted as a contributory factor to the overall success of the Ofsted inspection.

	
· Continue provision of mental health first aid team, and increase knowledge for signposting
· Continue to offer debrief sessions to staff teams as needed
· Introduce Trust-wide Vivup platform to offer 24/7 helplines for mental and physical health support
· Promote the use of Vivup to staff to support financial, emotional/mental, and physical wellbeing
· Develop team’s understanding of adult neurodiversity and impact on team work
· Challenge the health / education funding model to address increased complexity of need.
· Regular hold absence review meetings and evidence impact absence is having on individual teams and the school as a whole.
· Use the information collected via performance management/ appraisal meetings to look at whole school needs and individual needs when prioritising CPD.
· Invest in the development of a future Early years leader.
· To work as part of the trust to develop a training centre for both internal and external staff use.
· Review teaching structure in light of changes externally driven due to Avenues contract and changes in teaching team.
· Continue ongoing project work with Benjy Aarons-Richardson to support electronic ImPACTS platform
· Ensure that policies and risk assessments are organised and stored in an efficient and secure way.

	
To be a Mentally Well School

To support staff to develop techniques for sustaining a healthy work-life balance

To have a strong ethos of continual professional development opportunities for all, whether internally or externally provided.

To improve recruitment and retention of a high quality and motivated staff team

To support staff development through access to the Trust Staff Guarantee, including externally provided benefits platform.

To empower and develop the Governing Body as critical friends reviewing the overall quality of Teaching and Learning in the school

To improve two-way challenge and conversation between the LGBs and Trustees
Be open to and contribute to critical challenge from outside professionals/educators

To ensure the school has a sustainable succession plan by identifying and investing in future leaders

To continue to raise staff members’ personal responsibility for their standard of practice

To continue to impact and influence the national agenda on the education of learners with PMLD







	
	INTENT
	IMPLEMENTATION

	TIMESCALE
When
	LEAD &
OTHERS
Who
	PLANNED IMPACT
	ACTUAL IMPACT


	1
	To continue provision of mental health first aid team, and increase knowledge for signposting
	· Deliver refresher training as appropriate
· Continue MHFA team meetings 
· Local initiatives and information received by SLT to be shared with team
	Ongoing over the year
	SN, KL, VD, SL
	MHFA team will be well skilled and support one another in their role.  Information given to staff will be current and relevant
	

	2
	Introduce Vivup platform to offer 24/7 counselling helpline for mental health support
	· Business leadership team to implement system
· Leadership team to encourage take-up and use
	Autumn term
	MW, KJ
	· All staff will have access to immediate mental health support
	

	3
	Continue to offer debrief sessions to staff teams as needed.
	· Reminder to teams of availability, book internal/external facilitator
	Ongoing over the year
	SN, ZE
	· Teams have ongoing access to trained wellbeing support
	

	4
	Promote the use of Vivup to staff to support financial, emotional and physical wellbeing
	Line managers to remind and re-signpost team to Vivup for appropriate support.
	Ongoing over the year
	ZE, KL, SN
	· Staff have a wide range of resources easily available to support them in all areas
	

	5
	To ensure that learners’ health and wellbeing needs (including mental health) are reflected in their EHCP and are written in the correct section of the statutory paperwork
	· SLT to lead audit of EHCPs and annual reviews at key transition points (Y6, Y9, Y11, Y14)
· SLT to provide information to team so that health & wellbeing outcomes are clear and well-written
· Staff team to improve knowledge of how to write health and wellbeing outcomes
	Autumn term / ongoing over the year
	SN, ZE, class teachers
	Learners’ EHCPs represent their health and wellbeing needs accurately, and provision is mapped and funded accordingly
	

	6
	· Develop team’s understanding of adult neurodiversity and impact on teamwork

	· Input to be delivered at September inset day, focus on team as part of leaders of learning training for teachers and HLTAs.
	Autumn term and ongoing
	ZE
	· Leaders will be confident and skilled in baselining and supporting their teams to develop skills and knowledge.
	

	7
	· Challenge the health / education funding model to address increased complexity of need.
	· Engage SEND and ICB leads to look at what health input is required at Rosewood and how this will be delivered, including ongoing training and oversight of competencies.
	Autumn term and ongoing
	ZE, SN
	· Funding will be sufficient to provide for healthcare support integrated appropriately with education support.
· Workforce is appropriately funded and skilled to deliver support that meets the needs of the learners.
	

	8
	· Regularly hold absence review meetings and evidence the impact absence is having on individual teams and the school as a whole.
	Diarise regular absence review meetings with staff who have met absence triggers
	Ongoing throughout the year
	ZE, SN, KJ
	· Attendance will improve or disciplinary procedures followed to maximise staff attendance.
· Number of staffing changes required on a daily basis will be reduced.
	

	10
	· Use the information collected via performance management/ appraisal meetings to look at whole school needs and individual needs when prioritising CPD.
	· Work with HR to run a report on performance management targets in order to identify workforce needs
· Plan and prioritise training as appropriate
	Reports run after each performance management cycle
	SLT and KJ
	· Targeted CPD will be considered and whole school needs will be identified.
	

	11
	· Invest in the development of a future Early Years leader
	· Identify and support potential EYs lead to apply for NPQ
	Autumn 2024
	JB
	· Succession planning for early years leadership 
	

	12
	· To work as part of the Trust to develop a training centre for both internal and external staff use.
	· Cf Trust Improvement Plan
· Identify teacher(s) to lead and develop the training hub. 
	Initial meeting September 2024 to develop plans
	ZE with NW, KL
	· Training and Development plan written and implemented
	

	13
	· Review teaching structure in light of changes externally driven due to Avenues contract and changes in teaching team.
	· Look at teaching and learning needs of the school without P19 department
· Audit skills, costings and staff deployment
· Produce proposal for Trustees to reflect the transition.
	September 2024
	SLT with JF and KJ
	· Workforce remains sustainable and high quality
	

	
	· Continue ongoing project work with Benjy Aarons-Richardson to support electronic ImPACTS platform
	· Review work completed, trial, give feedback, and complete admin tasks linked to the project.
	Ongoing prior to each school holiday
	SLT with LB, BA-R
	· One-stop electronic platform to support the delivery of the ImPACTS approach and reduce teacher workload.
	

	
	· Ensure that risk assessments are organised and stored in an efficient and secure way.
	Store personalised risk assessments on the Every system 
	Ongoing 
	VD, SL, KJ
	· Employee information and records will be streamlined and stored securely in one place.
	

	
	· Ensure that policies are organised and stored in an efficient and secure way.
	Discuss and make final Trust decision about where policies are stored (Every, GovernorHub, School Websites).
Develop schedule and agree responsibilities.
	Autumn 2024
	Trust Leadership team
	· Policies will be stored securely in once place with clear procedures agreed for updates.
	

	Monitoring 
 SLT Lead – Zoé Evans
 Governor Lead - Bill Shanker 

























Post 16 Statement and Additional Priorities

Preparation for Adulthood
The underpinning philosophy and aspirational goal setting recommended in PfA has informed the whole school approach to Annual Reviews and our school use of Island planning at the end of each Key Stage.  The whole school approach and understanding of what a good outcome for a young person should be when leaving school has informed aspects of the ImPACTS approach. 

All Post 16 learners and those transitioning within school at KS5 will move to having their IEP written under the PfA headings. Transition and supporting families at this stage is essential and so the whole team have been given additional training to recognise, celebrate and guide towards points of transition that sometimes can be forgotten in a through age school.

The Head has attended national PfA training and used this to impact whole school practice.  We are a nominated school with Southampton LA to pilot working from year 9 with PfA practitioners supporting families with transition into adult services.
The Post 16 team have access to a range of additional resources and know to signpost families who are struggling with the transition from both Children Social Care and Children’s health services.

As contained within the SIP this is a priority area that the Deputy head will be leading on this academic year as we develop links with adult services and how we signpost and empower families.



Equality Objectives
 
· To continue to ensure data from assessment explicitly supports the Learning Journey for every learner
· To improve involvement levels for all learners by considering learning environment as part of the planning process
· To ensure deeper understanding of complex health needs and how this improves our understanding of educational provision for PMLD learners
· To continue raising awareness of the unique contexts of each family and respect the diversity of faiths, cultures and traditions of each
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